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VACCINATION IN 

ROUTT COUNTY:
LESSONS, PARTNERSHIPS, AND 

COMMUNITY STRATEGIES



Introductions

• A little bit about me
• 1999-2007 CDPHE immunization program

• CIPAC/ Adult Immunization Coordinator

• 2002- Polio Eradication program with CDC (3mo)

• 2007-2013 Children’s Hospital Colorado

• Infection Prevention- Mandatory influenza vaccination for healthcare workers

• Board President Immunize Colorado (2012-2015)

• Occupational Health



About Routt

• Population: 25,091



Community Education

• Information sharing before vaccine Rollout

• Vaccine table top with EOC team-
December

• Steamboat Conversations



Steamboat Conversations

https://www.steamboatpilot.com/steamboat-conversations-live-town-hall-panel-series/



MORE CONVERSATIONS



Partnership with UCHealth

• UCHealth received the ultracold freezer for the initial Pfizer vaccines.

• UCHealth offered their conference rooms for first tier of healthcare 
workers.

• Offered boosters and community immunizations as different categories opened up. 



VACCINE ARRIVES



Initial Phases

• Healthcare workers

• Longterm Care Residents
• Casey’s Pond

• Horizons

• The Haven



TARGETED GROUPS



TEACHERS/ RESTAURANT WORKERS

TARGETED GROUPS



Targeted Groups

• First general 60+ clinics

• Steamboat, Hayden, Oak Creek



Challenges to initial Roll-out
• High demand in Steamboat

• Occupational Groups kept changing- Who is essential??

• Never knew how much vaccine we would be receiving

• Vaccine Tourism

• Residents vs 2nd home owners

• Front Rangers 

• Did not have a good way to keep track of people that were interested.

• Google Form

• List of people who could come quickly if we had doses we needed to use

• Switched to PrepMod for mass clinics

• People signed up at UCHealth or with us double booked



We are rolling along

• Multiple vaccine bus visits
• Steamboat Farmer’s Market

• Rodeo

• Routt County Fairgrounds

• Equity



5-11 Roll-out
• Drive- through clinic 

in November

• Each Medical practice 
“donated” 2 staff 
people.

• Books donated by 
local bookstore for 15 
minute waiting 
period.



Equity Clinics-Partnering with our 
Immigrant Community

• Integrated Communities- Together we Protect 
Colorado grant recipient

• Adult all Spanish speaking clinic at Christian 
Center

• 5-11 Clinic at Steamboat Community Center



Overall Routt County 
Challenges



Source: CDPHE https://covid19.colorado.gov/vaccine-data-dashboard 8/23/2022

https://covid19.colorado.gov/vaccine-data-dashboard


Source: CDPHE https://covid19.colorado.gov/vaccine-data-dashboard 8/23/2022

https://covid19.colorado.gov/vaccine-data-dashboard


Steamboat Pilot and Today

University of Colorado

UCHealth

Yampa Valley Medical Associations

Steamboat Medical Group

Pediatrics of Steamboat

Routt County Schools/ School 

Nurses

Steamboat Family Medicine

Integrated Communities

Off the Beaten Path- bookstore

Safeway

City Market

Lyon’s Drug

THESE ARE THE PEOPLE IN OUR 

NEIGHBORHOOD

Routt County Commissioners

Mountain Tap Brewery

City of Steamboat Springs

Routt County Fairgrounds

CDPHE

Children’s Hospital Colorado



Shout Outs

• Brooke Maxwell, RN

• Tracy Deirkson, RN

• Dr. Brian Harrington, MD

• Commissioners Melton, Corrigan, Redmond, 
and Monger.




