LALALL

Immunize Colorado Three-Year Strategic Plan (2026 — 2029)

GOAL 1

Public Policy: Engage partners and policy makers to identify and advance solutions to
challenges in Colorado’s vaccine financing, access, and delivery system.

Objective 1.1: Set annual board-approved policy priorities that center equity and improve
vaccine access.

Objective 1.2: Lead a policy committee of diverse stakeholders to advance the policy
priorities.

Objective 1.3: Create and implement policy communications, education, and outreach
strategies.

GOAL 2

Community Outreach and Awareness: Build awareness about the safety and
importance of immunization.

Objective 2.1: Maintain and regularly evaluate up-to-date, fact-based, and engaging
immunization resources.

Objective 2.2: Engage the community to promote immunizations and address
misinformation and increase vaccine confidence.

Objective 2.3: Promote Immunize Colorado as a leader in immunization information.

GOAL 3

Health Care Provider Education: Increase confidence in communicating about and
providing vaccines for those involved in immunizations.

Objective 3.1: Host opportunities that share timely information on clinical guidelines,
data, emerging research, and trends related to immunizations.



GOAL 4

Immunization Services: Increase access to immunizations for all Coloradans,
regardless of ability to pay.

Objective 4.1: Support current and explore new partnerships to expand opportunities for
vaccine delivery.

Objective 4.2: Increase awareness of free and low-cost opportunities to get immunized.

Objective 4.3: Collect new and utilize existing data and leverage partnerships to identify
gaps in and understand barriers to immunization uptake.

GOAL 5

Data Translation and Action: Increase the understanding and utilization of
immunization data.

Objective 5.1: Distill immunization data into resources that educate and engage
audiences on the state of immunization in Colorado.

GOAL 6
Sustain and support the organization’s mission and values.

Objective 6.1: Develop and maintain an engaged board of directors with a diversity of
experience and expertise.

Objective 6.2: Pursue a blend of funding from diverse sources.

Objective 6.3: Recruit, hire, and retain high-quality staff.



